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% About The Direcfor Series

The Director Series is a new educational and networking opportunity offered by the Illinois Park &
Recreation Association. These targeted learning experiences are specifically designed for directors
to learn about and discuss the newest and most timely issues affecting their daily lives in a collegial
environment.

Directors are encouraged to bring along a fellow professional to mentor
- at a reduced registration fee! Introduce him or her to the group during
lunch and foster a relationship that develops our future leaders!

Save $50 when using your MARC card when registering for the Director
Series! Your MARC card (Membership Activity Rewards Card) is a token
of our appreciation for your membership in IPRA. The card acts as a $50
gift certificate to be used toward IPRA educational workshops like the
Director Series.
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SAVE UP TO $50
WITH MARC

W About oun Profesional Development ponson

Celebrating over 75 years of service, Lamp Incorporated is a third
LAM P generation family-owned business, which provides construction

management, project management, general contracting, and
INCORPORATED design/build services to the complete satisfaction of their clients.
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ol They take pride in being the preferred construction manager for the
Villages of Algonquin, Huntley, Lake in the Hills, Schaumburg, and

Streamwood, and the Dundee Township, Hampshire, and Huntley Park Districts.

Their skilled, experienced team combined with a strong record of performance, repeatedly shows
that they can produce and complete quality building projects on time and within budget. Since 1932,
from site selection through building occupancy, Lamp Incorporated offers clients broad expertise in
the total building process.

For more information, please visit www.lampinc.net.

ﬁ Quesfions

Please direct questions to Dina Kartch, IPRA Education & Conference Director:
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B CallDinaat (630) 376-1911 x200
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g Email Dina at dina@ILipra.org



W Agenda for Decenter 1 1, 2007

9:30 am - 10:00 am
Registration & Coffee

~

10:00 am - 12:00 pm
Professional Leadership and Servanthood
Chuck Balling - Executive Director, Glenview Park District

“If One Advances (Plans) Confidently In The Direction Of Their Dreams And Endeavors To Live The
Life They Imagined, They Will Meet With Success Unexpected In Common Hours.”
- Henry Thoreau

While the board of park commissioners lead the administrators and the administrators lead the
commissioners and staff, it is important to keep in mind that leadership can also come from those
you don't expect at unexpected times.

This session will explore the evolving role of the park district director. Being a dedicated public
parks and recreation administrator may not get you a gold watch when you're ready to retire! It is
the ability of the park director to lead and serve the park board, staff and volunteers - the folks who,
many times, have the most direct influence on the success of your organization.Today’s times call
for a high level of trust in the director which leads to confidence in your organization.This session
will allow for plenty of discussion on professional leadership and servanthood and will also provide
some tools to help make your organization’s dreams a reality.
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12:15pm - 1:15 pm
Lunch

~

1:30 pm - 3:30 pm

Citizen Input: From Dictatorship to Partnership

Jessica Bullock - Commissioner, Park District of Oak Park

John MacManus - Visiting Adjunct Professor, IIT School of Architecture
Gary Balling — Executive Director, Park District of Oak Park

Diane Stanke — Manager of Communications, Park District of Oak Park

The panel, which includes a park commissioner, a park and urban planner, an executive director
and a communications manager, will focus on how they developed partnerships in the Oak Park
community to gain support for much-needed change resulting in improved recreation programs
and park facilities.

They will provide ideas about how to build a dialogue with their community on planning for the
future, how to read the current pulse of the community, how to gain support for initiatives and how
to make the process is as easy as possible — even though it is ever evolving and always challenging.

If we are honest, we would admit it has been a rough road over the last few years but the trip has
been well worth it.
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W About the Speakens

Chuck Balling holds a Bachelor of Science degree in Parks and Recreation Administration from Eastern lllinois
University and a Masters of Arts degree from DePaul University, School for New Learning. He received the
Distinguished Alumni Award from Eastern Illinois University’s Recreation Department in 1989 and the lllinois
Park and Recreation Association Professional of the Year Award for 1999.He serves on several boards and

is currently the Chairman of PDRMA (Park District Risk Management Association), an Executive Committee
member of the Juvenile Diabetes Research Foundation of lllinois and the Vice President of the Northern
Suburban Special Recreation Association.

Mr.Balling is an active practitioner in the field of parks and recreation. He has over twenty-eight years of
experience working at some of the top park districts in lllinois including Naperville, Homewood-Flossmoor,
Elmhurst and as the executive director of the Gurnee Park District for the past nine years. Since March of 2006
he has served as the executive director of the Glenview Park District.

Jessica Bullock was a member of the Park District Citizen Committee from fall 2003 until April 2006 when
she was elected to the Park District of Oak Park Board of Park Commissioners. She holds a Bachelor of Arts
degree from Wheaton College and a Masters of Public Affairs degree from Indiana University. As the President
of Jessica A.Bullock and Associates, LLC, Jessica provides proposal and grant writing services to nonprofit
organizations and governmental entities. Prior to starting her own business, she worked in local government
administration in Naperville and Evanston. Jessica and her family are active users of park district facilities and
recreational activities.

John MacManus has worked on the planning and design of parks, park facilities, preserves and natural areas,
bike paths, greenways, roadways, bridges, marinas, museums and zoos. He has received local, regional and
national awards for his work in the fields of planning, urban design and landscape design including:

- The FHWA - Excellence Award for the Planning and Landscape Design for an Urban Highway

- National Honor Award, ASLA for park Planning and Design

- Honor Award, ASLA, lllinois Chapter, for Park Planning and Design and

- The National Merit Award awarded by the American Planning Association.
John is a visiting adjunct professor at the School of Architecture at lIT and at the Environmental Studies
Department at DePaul University; in 1995 he was awarded the Greenwald Chair for Urban Design Studies at
the University of lllinois, at Chicago.John has wide-ranging experience in community based planning and
believes that public involvement is a critical component to any successful park project.John is a Principal with
the Park Planning firm of Altamanu.

Gary Balling has served in the field of parks and recreation for over 30 years and has been the executive
director of the Park District of Oak Park since March of 2000. He was the Director of the Morton Grove Park
District for 13 years from 1983 to 2000. Gary has also worked with the Naperville, St. Charles and Northbrook
Park Districts.

Gary holds a Bachelor of Science degree in Parks and Recreation Administration from Eastern lllinois University
and a Masters of Science degree in Management and Development of Human Resources from National — Louis
University. Gary was awarded the IPRA Professional Recognition Award in 2000.

Diane Stanke has been in the parks and recreation field for over 25 years. Early in her career she managed
programs and facilities at the Arlington Heights, Dundee Township and Niles Park Districts. For the past 18
years she has been responsible for communications and marketing efforts at the Morton Grove Park District,
Illinois Parks and Recreation Association and most recently at the Park District of Oak Park. She holds a
Bachelors degree in parks and recreation from Western Illinois University and a Masters in human resource
development from Northeastern lllinois.



W CCUs

Upon successful completion of this workshop, participants will be awarded .4 CEUs.

ﬁ Locafion

The December 11 Director Series will be held at the:
Holiday Inn, Elk Grove, 1000 Busse Road, Elk Grove Village, IL 60007
847/437-6010
www.hielkgrove.com

(W Tegistration Informafion

Registration deadline is December 7. Register TODAY!
There are 3 easy ways for you to register for the Director Series:

[revaassle

Save a tree and register online at www.ILipra.org

Mail the registration form to the IPRA office
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\ Fax the registration form to (630) 376-1919




